HR Development Project - Media Industry

R Company’s description: ? Project overview: f Methods used: ‘ Results achieved:
ﬁ Newly acquired global company Adapt HR (strategy and HR-Benchmarking, organisational More effective and accepted HR,
based in the UK with around operation) to the change of redesign, implementation of efficiency of organisation, better
5000 employees sfrategy due to the acquisition standard roles, definition of work prepared employees

packages around changes to
behaviours, skills and supporting
stfructure
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people levers

HR - Strategy Implementation

HR activity HR Strategy Review Existing “Media” HR Processes
¢ prioritisation & Implementation :
business case Plan : *
: Adapt Individual Adapt Learning & Adapt Succession Planning
HR Strategy : Performance Mgmt Process Development Process Process

Review of HR ¢

performance
against best Besr)rdlmork&HR HR Performance
practice ‘ I raregdy Measures Access & Influence Optimise Assignment of

benchmarks Resources Individual Performance Improve Individual Skills Internal Resources

Proposed Tools

Input ‘ Tools | Deliverables |

Review Actual State of the Art Expectations e |ndividual information e |nferviews in HQ and in the affiliates e Agreed upon behaviour framework
 [Initial course offering in the ~* Focus groups ~» Definition of As-Is behaviours per function
Learning Cenfre ~* Survey ~* Assessment of local behaviour specifics
e Examples of individual appraisals ~* Behaviour Framework 5

e Review of existing documentation

e Strategy & Business Planning ~ » Workshops ~« Definition of the behaviours for success per
e Impact review of new processes ~*» Gap-Analysis function

e To Be Organisation Design ~ * Review of existing documentation ~* Prioritisation of the Gaps

* New job descriptions ~* Interviews of project stakeholders ~* Plan for the Implementation of the

behaviours for success

Translation into implementation levers
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Strategic goals and objectives Relevant HR-levers are ’ . The “Media” HRM has been
- . Media” HR processes &
and their impact on the prioritised based on gaps & strateay are known adapted based on the
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Intfroduce customer-focus into
all our activities
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Employees .know their “Media” knows what the Media provples The products comply to The customer gets
exact role in the XXX : products & services the needs of the local : :
customers are expecting . . superior service
process according to profitability end-users
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Information on the local
needs are available to
HQ/international

Employees have the
needed project
management skills

Sales people know and
understand the
profitability concept

Local needs are known
by HQ

Different services are
being offered to cover
different customers

Information on local

Employees comply to

The sales reps treat the
customers as premium clients

needs are being
gathered
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HQ/International The needs of the locadl The local spemﬁc; org taken
understands the into consideration in the

different local needs end-users are known product design
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